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Brand Machines examines the brand as a system that
integrates identity, narrative, technology, and intelligence.
An architecture for understanding how its decisions,

expressions, and relationships can evolve together.
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The three principles of layered architecture
Principle 1: Upward abstraction
Each layer hides the complesicy of the layers below.

An application user do

ot need to know how the processor’s ransistors work.
ign docs not need to understand how the server

Each layer provides a simplified interface that abstracts

* Itonly jputs it must
deliver
* The complexity of cognitive pr

ssing remains hidden
Principle 2: Downward dependency

‘The upperlayers depend on the lower layers, but not the reverse.

‘The Core of a Brand Machine does not depend on how the
d

Ifyou chang; pression, the en
if you change the Core, all the upper layers must be recalibrated.
“Thi

rapidly

fect—itis a feature. Tt allows the upper layers to cvolve:

rs maintain stability.

Principle 3: Contractual interfaces

Lay g
The Mind layer does not tell the Body layer how to structure a componen. It ells

it what it needs. How the Body is the Body’s concern.

The seven layers

Interconnections
connect vith the ecosystem

Brand 0S

Engines

ure complexity

APIs and contact with
external ecosystems.

workflows, integrations,
automations

generative systems that
produce output

visual, verbal, sonic,
tactile identity

design system, components,
tokens, variables

principles, cognitive
frameworks, patterns

purpose, actionable
values, vision

Coherence is measured at the interfaces,
notin the layers.

These contracts are the Brand Machine’s internal APIs.

‘These three principles govern a conerete stack: seven layers, cach with a function
no other can absorb.

Layer Theory Chapter 7

Read Chapter 7, “Layer Theory,” in full, alongside the manifesto and table of contents. A
sample of the book’s writing, diagrams, and editorial rhythm.
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